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REQUEST FOR PROPOSALS (RFP)
Marketing Campaign: City Break Promotion – Łódź, Poland
Issued by: Polish National Tourist Office (PNTO), London, UK
Issue Date: 18 February 2026
Proposal Submission Deadline: 25 February 2026
1. Introduction & Strategic Context
The Polish National Tourist Office (PNTO) in London invites proposals from experienced marketing agencies to develop and deliver a high-impact, performance-driven campaign promoting Łódź as a distinctive European city break destination for the UK market.
Łódź represents a new generation of European city breaks: creative, authentic, design-led and culturally rich. Once a 19th-century industrial powerhouse, the city has reinvented itself as a hub of art, film, fashion and urban regeneration. From revitalised red-brick factory complexes and vibrant street art to independent cafés and film heritage, Łódź offers a compelling alternative to more traditional European short-break destinations.
This campaign must both inspire and convert — raising awareness among UK travellers and driving measurable bookings within a defined campaign period.

2. Campaign Objectives
The selected agency will be expected to deliver against the following objectives:
· Position Łódź as a fresh, creative and culturally rich European city break.
· Increase awareness of Poland as a short-haul destination from the UK.
· Drive measurable bookings during the campaign period.
· Convert travel “dreamers” into “buyers” through performance-led marketing.
The campaign should balance emotional storytelling with strong call-to-action mechanics.

3. RFP Timeline
The anticipated schedule for this RFP process is outlined below. PNTO reserves the right to amend these dates at its sole discretion.
	Milestone
	Date

	RFP Issued
	18 February 2026

	Deadline for Questions
	22 February 2026

	Proposal Submission Deadline
	25 February 2026

	Notification of Award
	By 28 February 2026

	Campaign Launch
	March/April 2026 (exact date to be agreed)



4. Campaign Overview
4.1 Campaign Duration
Two (2) weeks.
4.2 Target Audience
British residents interested in short-haul European city breaks, particularly:
· Young professionals
· Couples
· Culture-focused travellers
· Weekend and short-break travellers
4.3 Campaign Focus
· Position Łódź as an attractive and distinctive European city break destination.
· Showcase Poland’s cultural, culinary, creative and heritage offer.
· Generate measurable bookings during the campaign period.
· Increase brand awareness of Poland as a city break destination.
Agencies are encouraged to propose innovative, results-driven approaches, including digital, social, performance marketing, partnerships, or other relevant channels.

5. Scope of Work
The selected agency will be responsible for:
· Development of a clear campaign strategy and creative concept.
· Media planning and buying.
· Campaign implementation and optimisation.
· Performance tracking and reporting.
· Delivery of a post-campaign report including KPI analysis and insights.
All creative assets and media placements must be approved by PNTO prior to launch.

6. Key Performance Indicators (KPIs)
Proposals must clearly outline expected performance against the following KPIs:
· Estimated number of bookings generated during the campaign.
· Reach (number of unique users reached).
· Impressions delivered.
· Additional recommended performance metrics (e.g. CTR, CPC, CPA, engagement rate).
Agencies should clearly explain the methodology used to forecast projected results.

7. Budget
Total campaign budget: £12,000 (inclusive of VAT).
This budget must include:
· Agency fees
· Media spend
· Creative development
· Production costs
· Reporting and analytics
· Any additional associated expenses
Proposals must include a clear and detailed budget breakdown.

8. Proposal Requirements
Proposals must include:
1. Agency profile and relevant experience (particularly in travel/tourism campaigns).
2. Campaign strategy and overview.
3. Proposed channels and media plan.
4. Creative approach and key messaging direction.
5. Estimated KPIs (bookings, reach, impressions and other relevant metrics).
6. Budget breakdown.
7. Reporting methodology and performance tracking approach.
8. Timeline for delivery.
PNTO reserves the right to request additional information or clarification.

9. Enquiries
All questions regarding this RFP must be submitted in writing by email no later than 22 February 2026 to:
dorota.wojciechowska@pot.gov.pl
No verbal enquiries will be accepted.
Questions submitted after the deadline will not receive a response.

10. Submission Instructions
Proposals must be submitted by email no later than 25 February 2026 to:
dorota.wojciechowska@pot.gov.pl
Late submissions will not be considered.
Only the successful agency will be notified.
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